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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

(e) On September 11, 2012, the Organization and Compensation Committee (the “Committee”) of the Board of Directors of Merrimack
Pharmaceuticals, Inc. (the “Company”) approved the annual performance-based cash bonus program for 2012 for the Company’s named executive officers
(the “2012 Bonus Program”). The 2012 Bonus Program is comprised of the following three elements, each of which accounts for one-third of the annual cash
bonus for each named executive officer: (1) the achievement of specified annual corporate objectives; (2) the achievement of specified annual individual
performance objectives; and (3) the support of the overall management of the Company and the creation of long-term value for the Company’s stockholders,
which are referred to as the general management contribution.

The corporate objectives for 2012 generally focus on the advancement of the Company’s product candidates in preclinical and clinical development,
the pursuit of various internal initiatives and ensuring the adequate funding of the Company.

The individual performance objectives for 2012 for each named executive officer generally relate to the following:

for Robert J. Mulroy, the Company’s President and Chief Executive Officer, transitioning the Company to a public company and advancing the
Company’s corporate objectives;

for William A. Sullivan, the Company’s Chief Financial Officer and Treasurer, transitioning the Company to a public company and developing
the Company’s operating plan;

for Fazal R. Khan, the Company’s Senior Vice President of Manufacturing, meeting the Company’s manufacturing needs for its preclinical and
clinical product candidates and preparing the Company for commercial manufacturing;

for Ulrik B. Nielsen, the Company’s Senior Vice President and Chief Scientific Officer, advancing the Company’s preclinical and early stage
clinical product candidates; and



for Clet M. Niyikiza, the Company’s Executive Vice President of Development, advancing MM-398 and MM-121 in clinical development and
promoting the Company’s clinical strategy.

The general management contribution of each named executive officer will be evaluated retrospectively and will focus more broadly on overall
contributions during the year to the improvement of processes and efficiency, the development of human and scientific capacity and the development and

management of stakeholders, including partners, collaborators, investigators, stockholders and licensees, rather than on specific, pre-determined criteria.
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Each named executive officer is eligible to receive an annual cash bonus under the 2012 Bonus Program up to a fixed percentage of his base salary,
with the foregoing elements determining the percentage of the annual cash bonus that the named executive officer will receive. For 2012, Mr. Mulroy is
eligible to receive an annual cash bonus of up to 50% of his 2012 base salary and each of Mr. Sullivan, Dr. Khan, Dr. Nielsen and Dr. Niyikiza are eligible to
receive annual cash bonuses of up to 40% of their 2012 base salaries.

Notwithstanding the foregoing, the Committee has the authority to, in its sole discretion, adjust the bonus percentage in connection with its review of
the named executive officer’s performance and to modify the amount of the annual cash bonus above or below the amount calculated.
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SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
MERRIMACK PHARMACEUTICALS, INC.
Date: September 14, 2012 By: /s/ Jeffrey A. Munsie

Jeffrey A. Munsie
Corporate Counsel and Secretary




