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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of

Certain Officers.

(e) On February 8, 2016, the Organization and Compensation Committee (the “Committee”) of the Board of Directors of Merrimack Pharmaceuticals, Inc.

(the “Company”) took the following actions regarding the compensation of the executive officers of the Company listed below:

1. Approved 2015 annual cash bonus awards pursuant to the Company’s annual cash bonus program, as set forth below:

Actual
Bonus Target Bonus as

2015 Base Percentage Cash 2015 Actual % of
Name Salary Range Bonus Cash Bonus Salary
Robert J. Mulroy $570,180 0-50% $285,090 $ 176,756(1) 31%
President and Chief Executive Officer
Yasir B. Al-Wakeel $370,000 0-35% $129,500 $ 129,500(2) 35%
Chief Financial Officer and Head of Corporate Development
Peter N. Laivins $314,815 0-35% $110,185 $ 110,185(2) 35%
Head of Development
William M. McClements $371,382 0-35% $129,984 $ 129,984(2) 35%

Head of Corporate Operations

(1) Established based on a determination that the corporate objectives had been achieved at a level of 60%, the individual objectives had been achieved at a
level of 60% and the general management contribution had been achieved at a level of 66.7%.
(2) Established based on a determination that the corporate objective, individual objective and general management contribution elements had been

substantially satisfied as a whole.

In addition, the Committee awarded William A. Sullivan, the Company’s Principal Accounting Officer and Treasurer, and former Chief Financial Officer, a

cash bonus of $108,643 for 2015.
2. Established 2016 base salaries, effective April 1, 2016, as set forth below:

Name

Robert J. Mulroy

Yasir B. Al-Wakeel
Peter N. Laivins
William M. McClements

2016 Base Salary
$ 598,689
$ 370,000
$ 333,704
$ 386,237

3. Approved the annual performance-based cash bonus program for 2016 (the “2016 Bonus Program”). The 2016 Bonus Program is comprised of the

following three elements: (1) the



achievement of specified annual corporate objectives; (2) the achievement of specified annual individual performance objectives; and (3) the support of the
overall management of the Company and the creation of long-term value for the Company’s stockholders, which are referred to as the general management
contribution.

The corporate objectives for 2016 generally focus on ensuring a successful launch of ONIVYDE®, advancing the Company’s clinical and preclinical pipeline
and pursuing various corporate development opportunities.

The individual performance objectives for 2016 generally relate to the following:

» for Robert J. Mulroy, advancing the Company’s corporate objectives, strengthening the Company’s investor base and setting up the Company for
growth as a commercial organization;

»  for Yasir B. Al-Wakeel, ensuring adequate funding for the Company, pursuing various corporate development opportunities and strengthening the
Company’s investor base;

»  for Peter N. Laivins, advancing the Company’s last-stage clinical trials, including in additional indications for ONIVYDE; and

+  for William M. McClements, developing the organizational capabilities and infrastructure necessary to support the Company’s continued growth
as a commercial organization.

The general management contribution of each executive officer will be evaluated retrospectively and will broadly focus on overall contributions during the
year to the improvement of processes and efficiency, the development of human and scientific capacity and the development and management of
stakeholders, including partners, collaborators, investigators, stockholders and licensees, rather than on specific, pre-determined criteria.

Each executive officer is eligible to receive an annual cash bonus under the 2016 Bonus Program up to a fixed percentage of his base salary. For 2016,
Mr. Mulroy is eligible to receive an annual cash bonus of up to 50% of his 2016 base salary and each of Dr. Al-Wakeel, Mr. Laivins and Mr. McClements is
eligible to receive an annual cash bonus of up to 35% of his respective 2016 base salary.

For Mr. Mulroy, the Committee will weigh each of the three foregoing elements equally when determining the percentage of the annual cash bonus that he
will receive.

For each of Dr. Al-Wakeel, Mr. Laivins and Mr. McClements, the Committee will look at the three foregoing elements as a whole. If the Committee
determines that the executive officer has substantially satisfied the elements as a whole, then the executive officer will receive his full annual cash bonus. On
the other hand, if the Committee determines that the executive officer has not substantially satisfied the elements as a whole, then the executive officer will
not receive an annual cash bonus.



Notwithstanding the foregoing, the Committee has the authority to, in its sole discretion, adjust the bonus percentage in connection with its review of the
executive officer’s performance and to modify the amount of the annual cash bonus above or below the amount calculated.
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