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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements
of Certain Officers.

On February 11, 2019, the Board of Directors (the â€œBoardâ€�) of Merrimack Pharmaceuticals, Inc. (the â€œCompanyâ€�) approved a bonus award
pursuant to the Companyâ€™s 2018 annual performance-based cash bonus program (the â€œ2018 Bonus Programâ€�) for Richard Peters, the
Companyâ€™s President and Chief Executive Officer, as set forth below:
 

2018 Base Salary   
Target Bonus

Percentage   
Target Cash

Bonus    
2018 Actual
Cash Bonus  

Actual Bonus
as % of
Salary  

$722,084    65%  $ 469,355   $ 610,161(1)   84.5% 
 

 
(1) The target cash bonus for 2018 for Dr. Peters is based on the achievement of the Companyâ€™s corporate objectives. The Board determined

that the Company achieved its corporate objectives for 2018 at a level of 110%. In addition, the Board used its discretion to further increase
Dr. Petersâ€™ bonus award to 130% of his target cash bonus to recognize his leadership and engagement.

The Board also increased Dr. Petersâ€™ base salary to $743,746, retroactive to January 1, 2019.

Also on February 11, 2019, the Organization and Compensation Committee (the â€œCommitteeâ€�) of the Board approved a bonus award pursuant to
the 2018 Bonus Program for each of the Companyâ€™s other named executive officers, as set forth below:
 

Name   
2018 Base

Salary    
Target Bonus

Percentage   
Target Cash

Bonus    

2018 Actual
Cash

Bonus(1)   

Actual Bonus
as % of
Salary  

Daryl C. Drummond
Head of Research   

$ 276,717 
  

 35% 
 

$ 96,851 
  

$ 107,505(2) 
 

 38.9% 

Jean M. Franchi
Chief Financial Officer   

$ 402,915 
  

 35% 
 

$ 141,020 
  

$ 162,173(3) 
 

 40.2% 

Jeffrey A. Munsie
General Counsel and Head of Corporate
Operations   

$ 367,200 

  

 35% 

 

$ 128,520 

  

$ 140,087(4) 

 

 38.2% 

Sergio L. Santillana
Chief Medical Officer   

$ 379,171 
  

 35% 
 

$ 132,710 
  

$ 143,327(5) 
 

 37.8% 

 

 
(1) The target cash bonus for 2018 for Dr. Drummond, Ms. Franchi, Mr. Munsie and Dr. Santillana is based 80% on the achievement of the

Companyâ€™s corporate objectives and 20% on the achievement of specified individual objectives. The Board determined that the
Company achieved its corporate objectives for 2018 at a level of 110%.



 (2) The Committee determined that Dr. Drummond achieved his individual objectives for 2018 at a level of 115%, which made him eligible for
a bonus award equal to 111% of his target cash bonus.

 

 (3) The Committee determined that Ms. Franchi achieved her individual objectives for 2018 at a level of 135%, which made her eligible for a
bonus award equal to 115% of her target cash bonus.

 

 (4) The Committee determined that Mr. Munsie achieved his individual objectives for 2018 at a level of 105%, which made him eligible for a
bonus award equal to 109% of his target cash bonus.

 

 (5) The Committee determined that Dr. Santillana achieved his individual objectives for 2018 at a level of 100%, which made him eligible for a
bonus award equal to 108% of his target cash bonus.

The Committee also increased the base salary for each of the Companyâ€™s other named executive officers, retroactive to January 1, 2019, as set forth
below:
 

Name   2019 Base Salary 
Daryl C. Drummond   $ 285,019 
Jean M. Franchi   $ 415,003 
Jeffrey A. Munsie   $ 378,216 
Sergio L. Santillana   $ 390,546 
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